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    As the sustainable development of China’s economy and the urbanization 
process, the real estate business in China has taken great improvement since 1998 
and its mode is also changing from the extensive form into intensive form. Besides, 
real estate developers' investment strategies and ways have gradually come to 
maturity. This paper will, based on practical research of the real estate, deeply 
analyze the feasibility of one real estate project in Xiamen City by setting 
comparatively complete analysis structure. Firstly, based the economy 
development of Xiamen City, the author analyzes the macro-environment of this 
real estate project. Secondly, also analyzes status of housing market, commercial 
market and competition in real estate market in Xiamen. What’s more, the author 
tries to give the project a market position by combining some observation on 
consumers’ behaviors. Then, the author will analyze the financial feasibility of this 
project by calculating some static and dynamic financial ratios. Lastly, focusing on 
uncertain elements, some of whose effects on financial feasibility in the project are 
stated. The author also deeply analyzes the changes of financial ratios of this 
project, thus finding out its key influencial factors and summing up its concrete 
implementation and controlling approaches. Based above analysis, the author gives 
a conclusion to this paper, which indicates that the project is feasible basically, 
with little investment but quick effect, as well as its land-value with low-costs. The 
feasibility of this project depends on whether the process of sales and construction 
can be implemented as per planning. Therefore, whether the developing progress of 
the entire project can be proceeding as planned is the essence of the project 
investment. 
 
    Here’s the structure and main content of the thesis: 
    Chapter One: Summary of the main research issues, motivation and 
significance as well as the frame of this research. 
    Chapter Two: Summary of the real estate project and the deep analysis of 
macro-environment of this project, consisting of economy status, city planning of 
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     Chapter Three: Thorough market analysis for this project, including status of 
real estate development in Xiamen city, the project products market supply & 
demand and competition circumstances 
     Chapter Four: Thorough financial analysis of the project. First, predicting the 
development plan, integrated cost, and proceeds of sale. Then on basis of those 
predicted data mentioned above, calculating the static &dynamic financial target, in 
order to evaluate the feasibility of the project in finance. 
     Chapter Five: Uncertainty analysis of this project. First, indicating breakeven 
analysis, and then sensitivity analysis, so as to find out the key factors influencing 
the economic benefit of the project, which can provide basis for implementation 
and control of the project. 
     Chapter Six: Conclusion on the research in the thesis. In addition, suggestion 
is presented on defects and difficulties of the project, in the hope of it as a reference 
to development & construction. Meanwhile, deficiencies of the research in the 
thesis are indicated.  
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